?\\‘.f\_TH YOU;.
C)

N a4
See

B —
BAsegAL-

Griffith Youth Baseball Board Meeting
Meeting Minutes
September 12, 2021

4:30pm Called to Order
Attendance: Kyle Hecht, Erinn Hecht, Lauren Blount, Chris Ray, Stevie Fleming, Chris Castillo, Danny Blount

The Meeting was called to order in the Franklin Center Conference Room at 4:30pm

TREASURER'S REPORT- Treasurer writing a check for $70 to take out an ad in the high school yearbook to
congratulate all seniors who were former GYB players

Treasurer paying bills for Varsity Shop trophies and Baxter’s for banners.

Will contact families who have outstanding fees from Spring 2021 season

MAJOR/MINOR REPORT- N/A
ROOKIE/TBALL REPORT- N/A
SPONSOR/FUNDRAISING REPORT- N/A
OLD BUSINESS- N/A

NEW BUSINESS
1. Park Board- Checking in to find out about plans for updates to major field and when they may occur
2. Fundraising Committee- Look for sponsors in town so all teams have a designated sponsor.
o Sending out letter (already written) to dealerships, steel mills, Land-O-Frost within the next
month
o Next month discuss levels of fundraising and determine changes if needed
o Possible parents night out fundraiser date TBD
3. Determined that upcoming registration fees will remain the same. Previous fees must be paid before
registering for new season
o Sign ups remain online for all leagues except Thall is in person
4. Updates will be made to code of conduct on registration form
5. Coaches packets will be created for all league coaches with code of conduct/discipline, resources, and
information for coaches certificate training
6. Coaches meeting held in spring before parent meeting. Parent meeting to be held before spring break.
Dates TBD
7. Future discussions: concession stands, scoreboard at Major field, bylaws, dates for spring (registration,
tournaments, majors evaluations, all star tryout dates, coaches meeting, Jennings clinic, parent
meetings)

ADJOURNMENT: Meeting Adjourned. Next Meeting October TBD
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