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Griffith Youth Baseball Board Meeting 

Meeting Minutes 

April 3, 2022 

 

Attendance:  Kyle Hecht, Erinn Hecht, Lauren Blount, Phil Drozd, Josh Kerr 

Others in Attendance: Eddie Claudio, Summer Claudio 

 

The Meeting was called to order in the GYB Boardroom at 4:30pm 

 

TREASURER'S REPORT 

● 501 all in waiting on state to finalize 
● Check into gaming license to do 50/50s throughout year 
● Purchases since last meeting 

○ Equipment for concession stand 
○ Field Box 
○ New combo locks purchased 
○ Card your yard for opening day $76.24 
○ Additional teams/charter and insurance paid for 
○ Concession stand food/items 

● Current balance $47,875.46 
○ Outstanding bills for uniforms, baseballs, catchers gear, umpires etc. (estimated about 15k-20k 

● outstanding) 
○ Need to purchase a new flag (check if Legion would donate) 

 

COMMUNICATIONS REPORT 

 Culver's fundraiser to be set up date TBD (May?) 

 Opening Day 
o Find who will throw out first pitch 
o Opening day organization TBD at May 1st meeting 
o Reaching out to Mike Andre fire truck for parade 
o New Flag Needed 

 Need a new cheese machine and hot dog warmer for concession 

 Currently pricing out food and menu for concession stand 

 Will finish delivering all plaques, continuing to get sponsorship in, sending sign files to printer 

 Sent out info to managers and coaches to get coaching requirements over right away so we can submit 
rosters to Babe Ruth League 

 Reminder that popcorn and yard signs due on picture day 

 Will get railcats info out after bridges 

 Erinn will print pitch count sheet for tracking minor and major divisions. These will be filled out in 

concession stand after every game. 

 

MAJOR - N/A 

 

MINOR REPORT 

 12 game schedule vs 14 or 16 game schedule (double headers twice a week Tues/Sat) and single 
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games on Thursday 

 

ROOKIE/TBALL REPORT- N/A 

 

OLD BUSINESS-  

 Bridges night April 25th 
o Erinn will make flyers to hand out 
o Mention GYB to server to get 10% to program 

 Still waiting on scoreboard remotes info - contacting manufacturer 

 Major scoreboard sponsor signs needs to be changed 

 Plaques will be dropped off this week for any remaining plaques 

 All bases are accounted for at all fields 

 Softball and Scouts are with us for parade 

 Tball catchers gear order is delayed, may be in mid May 

 May 1 will be next clean up day 
NEW BUSINESS 

 Gator needs to be fixed (carburetor) for field maintenance 

 Next meeting will discuss concession stand plan 

 Everyone will play on opening day 

 Pitching tracker sheet from Ripkin for keeping track in concession stand 

 

ADJOURNMENT: Meeting Adjourned at 5:30pm. Next Meeting May 1, 2022 at 12:30. 


