Griffith Youth Baseball Board Meeting
Meeting Minutes
July 17, 2022

Attendance: Kyle Hecht, Erinn Hecht, Chris Ray, Stevie Fleming, Danny Blount, Lauren Blount, Josh Kerr
Others in Attendance: N/A

The Meeting was called to order in the GYB Boardroom at 3:03 pm

Motion by Erinn to approve last month’s minutes

TREASURER'S REPORT-
e Monies at 30k+
o Does not include
m signs payments
m payment to Krooswyk
m Outstanding all star uniforms, babe ruth shirts, trophies
o Closing ceremony costs
m Bounce houses ($100 flat fee) and ice cream truck ($103 dollars travel, and then costs of
ice cream ranges $1-5
e 501C waiting on state- everything turned in just waiting for finalized paperwork
o Accountant needed to look into back taxes

COMMUNICATIONS REPORT-
e Closing ceremonies
o Honor Society students will be helping set up and organizing trophies on maijor fields
m List of all players, coaches, and team moms given to NHS/NJHS students so they can
hand out tickets for ice cream
m  NHS/NJHS students will get bounce house waivers signed by parents and hand out
wristbands
Ceremony begins at 5:30 with anticipated 45-60 minutes for trophy hand outs
Bounce House #1 ages 1-6, Bounce House #2 ages 6-12 (start til dusk)
Ice Cream truck 6p-8p
Concessions open (remaining popcorn, nachos, candy, and drinks)
o Movie to begin approx 7:30pm
e Trophies have been ordered and will arrive before closing ceremonies
e All Star recap/status: 8U, 9U, and 12U played well. All teams went directly to State tournaments. 8U
and 9U are done for the all star season. 12U continue playing and have a few more games left.
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MAJOR/MINOR REPORT- N/A
ROOKIE/TBALL REPORT- N/A
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OLD BUSINESS-
1. Closing ceremonies see communications report

NEW BUSINESS
1. Ask coaches to come to August meeting to get feedback from the season
o Discussion on possibly adding travel leagues
2. Possible new Board positions open
m travel league manager/all star manager
m Concession stand manager
m Field maintenance
Board position submissions due August 31st
Board elections to be held during September meeting
Must be at meeting to be elected
o New Board takes over October 1st
3. Safety Day set up a GYB booth
o Something interactive like a pitch radar gun
o guess the balls in the buckets
o Create your own baseball jersey
Possible Survey sent for players and parents to discuss season and upcoming wants/needs
Possible use of town grant money to work together to get field maintenance under control
Try to get quote for field work and bring to Park Board
Maybe another fundraiser to cover cost of field work

o O O

No o bk

ADJOURNMENT: Meeting Adjourned at 4:17pm Next Meeting August 14th 3:30
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