Griffith Youth Baseball Board Meeting
Meeting Minutes
July 9, 2023

Attendance: Kyle Hecht*, Erinn Hecht*, Stevie Fleming*, Josh Bridegroom*, Nicole Bridegroom*, Andrew
Anderson*, Chris Ray*, Cody Michniewicz*

Also in attendance:
The Meeting was called to order in the board room at 2:30pm
Motion to approve June minutes by Andrew, Josh 2". Motion approved.

TREASURER'S REPORT
e Current balance $18,468
e Outstanding: all stars invoices, closing ceremony expenses
e Parade expenses paid (candy, banner, etc.)

COMMUNICATIONS REPORT
e Fall Ball sign ups coming through

SPONSORSHIP REPORT
e N/A

FUNDRAISING/EVENTS REPORT
o N/A

BABE RUTH REPORT — Season went well with exception of one town’s team. More in house games next
year. Maybe pick a few leagues to play instead of inter-league.

MAJOR REPORT - Season was good except for rules needing to be clarified due to changing to 50/70. Three
teams was difficult to work with.

MINOR REPORT — The season itself went well but may want to add a few rules and make sure things are
enforced to keep momentum. ByLaws will be reviewed due to misunderstandings from some coaches.
ROOKIE REPORT — Parents were a bit difficult. Developmentally it didn’t go very well. Players missing often
for games. Possibly consider division wide practices in addition to team practices.

TBALL REPORT - n/a

ALL STAR REPORT —n/a

TRAVEL REPORT - n/a

OLD BUSINESS
1. n/a
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NEW BUSINESS
1. Looking into same portable mound as in Schererville. The mound we have isn’'t working well.

ADJOURNMENT: Meeting Adjourned at 2:51pm. Next Meeting August 6" at 2:30pm.
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