Griffith Youth Baseball Board Meeting
Meeting Minutes
December 10, 2023

Attendance: Kyle Hecht, Erinn Hecht, Stevie Fleming, Josh Kerr
The Meeting was called to order at Bridges at 3:30pm
Motion to approve November minutes by Stevie, 2" by Josh. Motion approved.

TREASURER'S REPORT
e Current balance: $12,561.13
e Outstanding bills: GHS yearbook ad
e Paid: Christmas tree, ornaments, league dinner

COMMUNICATIONS REPORT
e Ad for High School Yearbook has been sent. Waiting on invoice.
e Registration planning started

SPONSORSHIP REPORT
e St. Mary’s will get banner or t-shirt depending on what they want.
e Need to review fees, increase babe ruth sign to 450

FUNDRAISING/EVENTS REPORT
e Lady Gourmet again

BABE RUTH REPORT — N/A
MAJOR REPORT — N/A
MINOR REPORT — N/A
ROOKIE REPORT — N/A
TBALL REPORT — N/A

ALL STAR REPORT — N/A
TRAVEL REPORT — N/A

OLD BUSINESS
1. ByLaw changes were approved.
2. Babe Ruth lights still need to be addressed and fixed.
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NEW BUSINESS

1. Registration fees: stays the same as last year. $20 off reg fee per family until Jan 315!, $50 off for
Babe Ruth players playing high school ball. Payment plans set up by Feb 10" and paid off by the
time uniforms are in.
Start finalizing dates for the upcoming season.
Pictures — need to discuss what company to use. Tentative date of April 27,
4. New items for concession stand discussed. Possible refillable popcorn buckets, suckers

Lol

ADJOURNMENT: Meeting Adjourned at 4:40pm. Next Meeting January 7 at 3:30pm at Bridges.
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