Griffith Youth Baseball Board Meeting
Meeting Minutes
January 14, 2024

Attendance: Kyle Hecht, Erinn Hecht, Stevie Fleming, Josh Kerr, Josh Bridegroom, Felicia Newsome, Chris
Ray

The Meeting was called to order at Bridges at 3:30pm
Motion to approve December minutes by Josh K, 2" by Josh B. Motion approved.

TREASURER'S REPORT
e Current balance: $14,021.13
e Outstanding bills: GHS yearbook ad, charter/insurance
e Paid: n/a

COMMUNICATIONS REPORT

e Still waiting on invoice from school for yearbook ad

e Registrations have started to come in. Fee structure did have to change from what was originally
planned. Things are set up with % off for multiple players. In order to do early bird discount, have to
manually change price since multiple discounts cannot be applied at once. Had issues setting up
registration in sportsengine due to our fee structure and their capabilities. Would like to explore other
options for future seasons or completely change fee structure to accommodate what is possible.
Will ask school to send out message with sign up flyer.
Will do facebook ad for registration.

SPONSORSHIP REPORT
e Sponsor level fees have been updated.
e Previous sponsors have begun being contacted for their support for this year.
e Contacting Lawn Doctor to see if they would work in trade for field work and sponsorship.

FUNDRAISING/EVENTS REPORT
e Will do RailCats day again.

BABE RUTH REPORT — Need limestone for the field, need L screen, need tees, need bases, mound needs
love so will work on ideas. Will also need to see the park board plans for the light pole and other issues before
too much money is invested.

MAJOR REPORT — Need limestone for the field, need tees.

MINOR REPORT - N/A

ROOKIE REPORT - N/A
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TBALL REPORT — N/A
ALL STAR REPORT - N/A
TRAVEL REPORT — N/A

OLD BUSINESS
1. ByLaw balk rule finalized for major division.
2. Go over dates — clean up days, potential date for evaluations
3. Light poles in babe ruth field still need to be fixed.

NEW BUSINESS
1. Will look into doing a day with the high school team. Reach out to GHS Coach Amir Wright about
doing camps for our kids put on by the high school kids.

ADJOURNMENT: Meeting Adjourned at 4:20pm. Next Meeting week of February 11 at TBD at Bridges.
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