Griffith Youth Baseball Board Meeting
Meeting Minutes
August 11, 2024

Attendance: Josh Bridegroom, Nicole Bridegroom, Felicia Newsome, Erinn Hecht, Christine Collins
Also in attendance:

The Meeting was called to order at the major field board room at 5pm

Motion to approve July minutes by Josh, 2" by Christine. Motion approved.

TREASURER'S REPORT

Beginning Balance: 7,952.64

Paid: 875.78 (varsity, Josh and Andrew reimbursements, Dri signs)
Incoming:

Current Balance: 22,107.64

Outstanding bills:

COMMUNICATIONS REPORT
e There have been issues with SportsEngine with people not connecting properly, creating their accounts
properly, signing up properly, etc. Erinn is working with people to get everything taken care of.
e Erinn will draft a letter to send to Babe Ruth League Organization to express our disappointment with
the All Stars program.

SPONSORSHIP REPORT
e Nicole is getting letters ready to send out for spring sponsorship. She will look into monetary
sponsorships as equipment donations.

FUNDRAISING/EVENTS REPORT
e A blanket fundraiser will be set up. We will sell blankets to work towards acquiring funds for purchasing
pitching machines.
Still no date for Safety Day this year.
Still planning the Wadsworth event
Parents Night Out: just no time to make it happen. We will table this for now and begin working on one
for next year.

BABE RUTH REPORT - n/a
MAJOR REPORT - Two additional kids inquired about signing up after registrations ended. We will
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accommodate and get them on a team.
MINOR REPORT - n/a

ROOKIE REPORT - n/a

TBALL REPORT - n/a

ALL STAR REPORT - n/a

TRAVEL REPORT - n/a

OLD BUSINESS
1. Babe Ruth schedule needs to be provided to the high school for utilizing their field.
2. Field Prep instruction day? Josh will get together with Chris to set up a field prep instruction day for
all managers and coaches.

NEW BUSINESS
1. Schedules are almost done and will be inputted into sports engine when complete.
2. Team names will just be colors on our end and any names can be made by managers. Each team
will be assigned a color shirt. Uniforms will be ordered from online source to get better pricing.
3. Erinn will contact Mike Berry about being our UIC to help us get umpires scheduled for fall and
possibly future seasons.
4. Andrew Anderson and Cody Michniewicz have resigned from the board effective immediately.

ADJOURNMENT: Meeting Adjourned at 6:17pm. Next Meeting September 15" in the GYB Board Room at
5pm.
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