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Griffith Youth Baseball Board Meeting
Meeting Minutes
August 5" 2025

Board in Attendance: Josh Bridegroom, Jamie Hill, Vanessa Malabanan, Jennifer Bolin, Felicia Newsome, Stevie Fleming,
Amanda Azpeitia, Matt Azpeitia, Josh Wise

Also in attendance: N/A
The Meeting was called to order at GYB Board Room at 5:42 PM.
Motion to approve July minutes by, Matt Azpeitia, 2" by Felicia Newsome. Motion approved.

TREASURER'S REPORT
e Beginning Balance: $9,743.75
e Paid $4,314.85 (Varsity, Umpires, GFS, Krooswyk, Sams, Schererville Fees)
e Deposits $9,077.48
e Current Balance: $14,506.38

COMMUNICATIONS REPORT
e Posted a poll for fundraiser preferences
e \Website is updated
e Creating a FB post to round out fall registrations

SPONSORSHIP REPORT
e Nothing to report

CONCESSIONS REPORT
e Nothing to report

FUNDRAISING/EVENTS REPORT
e Starting closing ceremony plans at the end of fall
o Need to choose fall funraiser (Mums, cookies)
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BABE RUTH REPORT — Rock picking party. Possible Fall play with Lakeshore and Schererville. Measure mound height.
MAJOR REPORT — Raise right hand batter box and home plate.

MINOR REPORT - Look into a raised pitching mound.

ROOKIE REPORT — Fencing needs to be removed.

TBALL REPORT — Nothing to report.

ALL-STAR REPORT — Parade went well. Teams did well at their games. Congrats to all the kids & coaches.

OLD BUSINESS
1. GYB - Babe Ruth - We will be suspending a player for Fall 2025 & Spring 2026 for putting his hands on
another player and refusing to leave the dugout despite being told multiple times. For further information,
please contact the President, Josh Bridegroom.

NEW BUSINESS
1. Explore dates for a fall clean-up.

ADJOURNMENT: Meeting Adjourned at 7:10 PM. Next Meeting September 7, 2025, at 4:30pm in the GYB Board Room.
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